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12 Pebruwary 1951

MEMORANIAM FPOR FIIE
SUBJECT: Discussion on Evaluation and Requirements of 0/80
Bssed on & conversation of the following:

I iqu part of the time)
Mr. Rebeyr

i« Eveluations:

0/80 newd. 0/50 4t sppears needs to be sble to get from a
substantively campetent quarter e Juigment regarding the probable
valldity of informmtion recelved from reports and on uccesion guldance
with regerd to the advisabllity of pursuing further and possibly at
some cost the scquisition of additional data along the same line. This
wvas dome by O/RE. It is not cleer from this conversation that on mili-
tary aspects 0/RE copsulted the militery or provided its own (probably
vith nomexdlitary background) and whether the evaluation was cospetent
under those arrsogements. It seems to me in the political £ield 0/SC
mist get evaluation from the State Department {both geogrophic deek an®
intelligence in State). Murthermare, 0/S0 will probebly get a better
evaluation 1f 1t does with the military what it wants to do with the
State Department and the same goes for O/RR and 0/SI.

2+ Reqirereniss

o The issue is to provide o means whereby 0/50 can be told what
to get and how impoartsnt in terms of cost 1t is to get it. OISOdms
not want to take the responsibility for the eveluation of the validity
or of the lmportance of reguivements laid on 1t. Obviocusly 1t cannot
screen out wvhat should be collacted by dvert mesns and what it should
collect. UThis clearly either requires:

s. An improved O/CD
b. £ speclal office in O/RR

This adds up to an ergument in favor of central 25X1
administration of requiresments as against the decen zed or mainly
decentralized approach of O/RR and O/SI. It may be possible,
there would probably be scme duplicetion,to expand 0/CD to serve 0580
better and otill allov O/ER and 0/SI the right to have thelr own re-
quirements diviaion. §
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